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122 apartments. 
Multiple common areas. 
Rich history. 
Unique cultural backdrop.

ABOUT THE PROJECT

How do you begin to tie these things together, even 
before they’re built? 

That’s exactly the challenge renowned art curator 
Alice Carrington Foultz accepted when construction 
for The Cellars began. The high-end apartment 
complex is located at The Pearl, a cultural and 
culinary destination located just north of downtown 
San Antonio. 

Alice collaborated with the architects for the project 
prior to construction as an art expert and curator. She 
was responsible for building the art collection for the 
entire complex, defining its look while curating and 
installing each piece throughout. 



For anyone who’s ever been 
to San Antonio, they know it 
is a community defined by its 
style and heritage.

Drawing influences from Mexico as well as European 
immigration colonies like Germany, it has a diverse and 
eclectic atmosphere — and Alice’s vision for the complex 
was to pay homage to that.

“It had to reflect the history of San Antonio in terms of 
its German heritage, its Mexican heritage, the importance 
of the San Antonio river as a connector, the beer busi-
ness, the Texas history. All of those elements had to be a 
part of it,” Alice says.

THE INSPIRATION



Beyond cultural influences, the 
environment of Texas is rustic, wild 
and beautiful. The imagery needed to be 
defined as much by its ecosystem as its 
heritage, not to mention the history of the 
area and the changes it has seen over 
the centuries. 

And that’s just one aspect. Alice also 
needed to merge the entire complex 
cohesively with the style of The Pearl, 
making sure its residents felt like they were 
part of a singular community. As a former 
brewery, the entire complex is unique in its 
construction and presentation. “The whole place is just magical. They took the old 

stables and turned them into an event center,”  
Alice says. 

“It’s just a really successful development. They took the cellars, which is where they used to store the beer, and 
they turned it into this apartment building. It has amazing architectural features — really unique windows, vista  
and archways. It’s right on the San Antonio River. It’s just this perfect little piece of property.”



THE PROCESS

The architect on the project, Don McDonald, wanted 
someone who not only had an intimate knowledge of San 
Antonio and its surrounding areas, but also had the artistic 
knowledge and expertise to reflect those aspects through 
The Cellars’ art collections. 

“For this project, I wanted to dive in a little bit deeper into 
working on that vision statement with the builder and 
architect,” Alice says. 

During early conversations, Alice helped the team build 
a plan for the apartment complex’s visual style and artful 
approach. She began working with architects in the planning 
stage, looking at blueprints to plan out a collection that 
would fit perfectly with every aspect of the space, tying it 
together.

Then, she took on the monumental task of gathering artists 
for the project. Working from her extensive database 
of connections, she began reaching out to artists and 
connecting them with her clients so they could begin 
developing original pieces. From there, she arranged 
payment so artists could begin work and her team could 
begin planning the installation.



“I start working with architectural plans right away,” Alice 
says. “That’s probably at least a year before we actually get 
to put the work inside. I might get to see the building going 
up after six months, so you’ve got to do a lot from the plans 
originally. We did that for every single piece in the project. 
Every one was a specific commission.”

Not every piece was traditional art, either. She worked 
with artists to collect pottery and accent pieces that would 
reflect the unique culture of San Antonio. In addition, she 
commissioned nine different carved animals -- a task which 
presented its own logistical difficulties.

“I’m collaborating with an artist who’s in the middle of Florida 
and doesn’t have any cell service, trying to get this four-foot-
wide turtle delivered to San Antonio and installed on a wall,” 
Alice says. “It’s complicated.”



THE OUTCOME

Apartments at The Cellars are now finished and fully 
occupied, regarded as some of the best living spaces in 
the Southwest and around the world. Despite the huge 
task facing them, the art collections were installed on 
time and on budget. 

“It’s always a shock to everybody that I’m on time 
and under budget,” Alice says. “They always think, 
Here we go. This is going to cost a fortune and it’s going 
to be a mess. The reason it’s a mess is because people 
need me to work with an artist. You’ve got to have the 
connector, the broker to make sure that I’m overseeing 
the business side of it. I’m the connector between the 
client and the artist. I make sure that all goes smoothly. 
If you don’t have that person, it can really go haywire.”

This project, however, was a triumph, producing 
a stunning singular place defined by its style. The 
Cellars is a direct reflection of its environment yet 
somehow completely unique as well.



The work in the space includes artists from 
San Antonio, Houston, El Paso, Durango and 
Miami. Local artists were commissioned to 
create sculptures that pay homage to the 
historic Pearl Brewery’s past. Alice and her 
team worked with The Witte Museum to 
research and recreate historic maps of San 
Antonio, which are installed in The Cellars 
conference room, creating a sense of place and 
serving as a reference to the city’s rich history.



“We created a 16-by-8-foot photo montage by an 
important artist named Carlos Betancourt. We had to 
get old maps that we got from the Institute of Texan 
Cultures and had those enlarged and framed,” Alice 
explains. “Then they built a marvelous library of Texas 
history books, some of which we have contributed our 
books of artists whose works are in that collection. 
We did ceramic pieces that were done by a local artist 
here that reflected the flora and fauna. I just had a ball 
doing it. It’s so successful.”

“I just had a ball doing it.”



ABOUT ALICE

Alice Carrington Foultz is a world-renowned curator, stylist and creative 
strategist who curates bespoke collections for clients of all backgrounds. With 
a hands-on approach, she oversees the entire process to deliver on time and on 
budget.

Alice has developed an unmatched ability to connect clients with fine art and 
develop their collections with taste and style. She’s collected a lifetime’s worth of 
knowledge across the globe at private viewings with prominent artists as well as 
through visiting art festivals, back-street galleries and more. 

With more than 40 years of experience, Alice has dedicated her life to the 
appreciation of fine art under the belief that it has the ability to bring great 
pleasure to people’s lives, start conversations, and provoke change. She’s helped 
people around the world find new appreciation for fine art and the people who 
create it.

Her work includes curation for personal and corporate clients around the world, 
art education, a radio talk show, and the assembly of numerous private and 

public art collections. Alice is dedicated to helping clients build their collections 
by interpreting their tastes and influences and translating them into tangible 
art. Artists in her collections range from emerging Texas and American artists 
to artists from Mexico, Cuba and countries around the world. In addition to 
working with private collectors throughout the country, Alice has helped develop 
collections for Jackson Walker, Akin Gump and The Kronkosky Foundation.

Alice has served on local, state and national art boards, including the Texas 
Commission for the Arts, the President’s Committee for the Arts and 
Humanities, the Public Art Board of San Antonio, and the White House 
Historical Association. She oversaw a guaranteed percentage for public art in San 
Antonio as Chairman of the Public Art Board and has served as curator for the 
San Antonio Spurs since 2001, where she curated a 200-piece collection for the 
AT&T Center.

Alice’s museum affiliations include the San Antonio Museum of Art, Artpace, The 
McNay Art Museum, and The Contemporary in Austin. 


